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Pre-Award

1.1 Notification

1.2 Initial Set-up 1.21 Foundation 
Proposals

1.3 Budget Prep
1.31 Cost Share 

1.4 Subcontract 
Pre-award

1.5 Review and 
Submission

1.6 Post 
Submission

Award 
Phase

2.1 Receive 
Notification

2.11 Foundation 
Awards

2.2 Review

2.3 Negotiations

2.4 Pre-award 
NOA

2.5 Prepare NOA

2.6 Issue 
Subawards

2.7 New Award 
Review

Post-Award 
Phase

3.1  Reporting

3.2 Internal 
Approvals

3.3 Agency 
Approvals

3.4 Post Award 
Changes 

3.5 Closeout 
Review

3.6 Closeout of 
Awards
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